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Evaluation Flow Chart

1. Evaluation teams review planned experiences

Pairs of educators review a class set and score each product

Second pair reviews and scores the same set

Pairs agree Pairs disagree; discussion between pairs

Record the scores on the Scoring 
Worksheet

Consensus is not reachedConsensus reached

The process repeats 
using the next class set.

A third pair reviews and scores only 
those products lacking consensus.

Discussion

Disagreement still exists

Flag the product with a sticky-note 
extending from the class set. Record a 
question mark (?) temporarily on the 
Scoring Worksheet.

Pairs of educators score each product and record the scores on the Scoring Worksheet.

Reevaluate the flagged products for any student for whom one point makes a significant 
difference. Change the questions marks (?) to the final score.

Add the scores from the planned experiences and the Additional Submitted Products to 
determine each student’s total score.

2. Evaluation teams review the Submitted Additional Products of:
    a. Any student whose planned experiences indicate gifted potential, or
    b. Any student for whom a teacher advocates

3. Enter the district normed percentile ranking by each student’s total score.


